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Document Control  

 

Version 1:  Author Martyn Alcott 11/11/2019  

 

Introduction  

 

Treasury Management is defined as: -  

• The management of the Multi Academy Company’s cash flows, banking and 

investment transactions,   

• The management of the risks associated with these activities  

• The pursuit of optimal returns consistent with those risks  

  

The objectives of this policy are to ensure that the multi academy company:  

• maintains sufficient cash balances in its current accounts to meet its day to day 

commitments   

• invests surplus cash to earn an acceptable rate of return without undue risk  

• considers spreading risk between differing types of investment and institutions 

to reduce credit risk  

  

Responsibility  

 

The Accounting Officer and Board of Directors have overall responsibility for the 

security and management of funds. The day to day management of the treasury 

function is controlled by the Catholic Executive Senior Leader (CESL) and the Chief 

Finance and Operating Officer (CFOO). The CFOO will liaise with the Board of 

Directors, the directors’ Resources Committee and Headteachers in relation to 

investment decisions. Each Headteacher is accountable for the management of their 

academy budget but must meet the scheme of delegation set out by the Board of 

Directors and all ESFA requirements.  

 

Bank Accounts  

 

The MAC operates a Lloyds Bank Multi Academy Trust bank account. Whilst being 

part of a single academy account it allows each school to have a separate sub-account 

account number for transactional purposes. 

No other bank accounts will be opened without the express permission of the Board 

of Directors. 

 

The operation arrangements of these accounts is set out in the Scheme of Delegation. 

This includes delegated authority limits, BACS payments and transfers of monies 

between accounts.  

 

Outturns  

 

The CFOO and the MAC Finance Manager will prepare and present regular monthly 

outturns to the Chair of the Board of Directors. This will identify expected cash 
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balances throughout the year for investment opportunities and to provide early warning 

of low cash balances. These outturns will also be presented to the director’s 

Resources Committee which meets at least 6 timers per academic year. 

 

Borrowing  

 

The MAC is not permitted to borrow without prior permission of the Secretary of State.  

The MAC inherited one outstanding loan from The Archdiocese of Birmingham to 

Bishop Ullathorne Catholic School on conversion, which related to historical building 

works. This debt is serviced at £5000 per year with no interest payable. (Balance at 

Sept 2019 stood at £175,000.) 

 

Investments  

 

Investments must only be made with the approval of the Board of Directors and the 

Accounting Officer.  

 

Sufficient balances must be maintained to ensure there are adequate liquid funds to 

cover all immediate and forthcoming financial commitments, including maintaining a 

sufficient contingency for unexpected payments.  

 

All investments must be recorded in sufficient detail, showing the information stated 

below under a Register of Deposits.  

 

The Multi Academy Company will not take out any long-term investments until a 

reliable cash flow pattern had been established. Further procedures may be required 

to ensure any income receivable from the investment is received.  

 

Register of Deposits  

 

The CFOO will maintain a register of all deposits/investments held which will record;  

• Institution with which deposit placed  

• Date deposit placed  

• Amount deposited  

• Date of maturity  

• Amount returned  

• Interest earned  

• Rate of Interest  

  

Limits and Authority  

 

The Board of Directors reserves the powers to:  

• Give prior approval to the opening of new bank current accounts;  

• Approve the list of institutions with whom the Academy will invest ;  

• Give prior approval to any bank deposit with a maturity date exceeding six 

months.  
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The Board of Directors delegates authority to the Accounting Officer and CFOO to 

place deposits in the Multi-Academy Company’s name, at approved institutions, 

subject to the conditions within this policy.  

 

Monitoring, evaluation and review  

 

The Accounting Officer/CFOO will present the Register of Deposits to the Board of 

Directors on an annual basis.   

 

The Accounting Officer/CFOO will review interest rates and compare these with 

investment opportunities through other institutions. 


